California Association of Health Facilities
presents

Quality Symposium

Roadmap to Quality
Insight Actionw Resuldly

2
=
v
O
2
c




SYMPOSIUM GOALS

The California Association of Health Facilities (CAHF,) in collaboration with the California Association of Long Term Care
Medicine (CALTCM), Health Services Advisory Group (HSAG), SCAN HealthPlan©, California Culture Change Coalition
(CCCC) and California Association of Physician Groups (CAPG) offers this two-day, cross-discipline educational event dedi-
cated to addressing quality issues in nursing homes and other healthcare settings.

Conference attendees can choose from a half-day or full-day CME clinical track or the full two-day program for

all staff (NHAP and BRN CEUs). In bringing hospitalists, SNF-based physicians and medical directors into this venue with
nurses and administrators, we are hoping to promote greater collaboration and integration between acute care and long
term care disciplines. We believe this will elevate the quality of services we provide in our centers.

Accreditation Statement
Continuing Medical Education (CME)

This activity has been planned and implemented in accordance with the Institute for Medical Quality/California Medical
Association's CME Accreditation Standards through the Joint Sponsorship of SCAN Health Plan (“SCAN“) and California

Association of Health Facilities.

SCAN is accredited by the Institute for Medical Quality/California Medical Association to provide continuing medical edu-
cation for physicians. SCAN takes responsibility for the content, quality, and scientific integrity of this CME activity. SCAN
designates this educational activity for a maximum of 7.5 AMA PRA Category 1 Credit(s)™. Physicians should only claim
credit commensurate with the extent of their participation in the activity. This credit may also be applied to the CMA

Certification in Continuing Medical Education. ‘%’

Who Will Benefit by Attending?

e Corporate leaders concerned about quality in
nursing homes

e Administrators in charge of quality in nursing
homes

e Nurses who drive quality in nursing homes

e Hospitalists and SNF-based physicians interested
in clinical excellence in diverse care settings.

Networking
A key benefit of attending the CAHF Quality Sym-
posium is the opportunity to develop relationships
with your colleagues through networking. Network-
ing provides many tangible benefits to symposium
participants.

Exhibits

Representatives from a variety of companies will

be on hand at lunch time and evening reception to
answer your questions and demonstrate their prod-
ucts. You will learn about the latest products and
services in the long term care industry focusing on
quality in your facility. You will benefit from having
a productive relationship with industry representa-
tives who can keep you informed of developments
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e Physician and nurse educators working in the
Gerontological arena

e Advocates and consumers interested in quality
improvement in nursing homes

e Consultants in the field of quality assurance

HOTEL INFORMATION

Balboa Bay Club & Resort
1221 W. Coast Highway
Newport Beach, CA 92663
949-645-5000

Room Rate: $160 per night

Reservation Reference: CAHF Quality
Symposium

Cut off date for hotel reservations:

Monday, September 6th. Reservations received
after this date will be on a space and rate
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PROGRAM AT A GLANCE

Monday, September 27, 2010
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SESSIONS

Monday, September 27, 2010
8:00 am - 9:00 am
Opening Session

MDS 3.0 and Quality Trends é
The Minimum Data Set 3.0, set to be operational this October, will
significantly impact the assessment of residents in nursing home
settings around the country. Dr. Saliba will discuss the goals for
the MDS revision and describe key results of the national valida-
tion testing on this important assessment instrument. She will
also give insight into how to effectively implement MDS items in
clinical practice and identify quality challenges and opportunities
presented by the assessment tool.

Debra Saliba, MD, MPH, Anna & Harry Borun Chair in Geriatrics
Concurrent Breakout

at the David Geffen School of Medicine, UCLA

Depression Across the Continuum of Care é
Depression is a large and growing problem in the elder population.
This session will discuss how to employ current pharmacological
and behavioral approaches in the management of depression;
demonstrate strategies for identification of depression in insti-
tutional settings; and describe the differentiation of depression
from dementia and delirium.

Joshua Chodosh, MD, MSHS, Associate Professor of Medicine,
UCLA VA GLAHS - GRECC Staff Physician

9:15 am - 10:05 am

Concurrent Breakout

The Business Case for Quality

“Do the right thing and revenue will follow” is a mantra heard in
high performing nursing homes. This session will provide attend-
ees with real life examples of how a commitment to quality and
person-centered care is not only good for the residents — it’s good
for business.

David Farrell, Director of Organizational Development, SnF Man-
10:20 am - 11:10 am
Concurrent Breakout

agement Inc.
Improving Care Transitions 5

There are many challenges and opportunities associated with im-
proving transitions of patients between health care settings. The
session will explore the common characteristics of the evidence-
based models to improve care transitions and implementation
strategies. Also discussed will be the policy and reimbursement
landscape highlighting the importance of improving care transi-
tions as a way to reduce hospital readmissions.

Kate O’Malley, RN, MS, GNP, Senior Program Officer, California
HealthCare Foundation

Concurrent Breakout
LTC Trend Tracker - Your Gateway to

Performance Improvement
LTC Trend Tracker TM is a web-based tool for tracking and uti-

nursing facility. It is free to AHCA and NCAL members. Come
and find out how, through a simple and easy-to-use report
builder, your facility or company will have access to a wealth of
reimbursement, cost, quality, and survey information to explore
the performance of your facility over time, and to compare the
performance of your facility against your peers.

Bill Hartung, LTC Trend Tracker

11:10 am - 12:00 noon
Concurrent Breakout %

Words Matter: Effective Communication About
Goals of Care and Treatment Limitations

This session will help attendees gain an appreciation of the rea-
sons for providers’ own discomfort with discussing care near the
end of life and will identify barriers and facilitators to effectively
communicate about end-of-life care. Come learn a systematic
approach to communicating about goals of care.

Kenneth Rosenfeld, MDD, Section Chief, Palliative Care, VA
Greater Los Angeles Healthcare System

Concurrent Breakout

AHCA/NCAL Quality Awards — Destination —
Quality!

This panel of reviewers and award winners will describe the
“why” and “how” of applying for and winning an AHCA/NCAL
Quality Award. The AHCA/NCAL National Quality Award Program
provides a pathway for providers of long term care services to
journey towards performance excellence. The program is based
on the core values and criteria of the Malcolm Baldrige National
Quality Award (MBNQA) Program.

Panel: DeAnn Walters, Executive Director, Golden Living Center
Clovis; Lori Cooper, Stonebrook Healthcare Center; Lance Reyn-
1:30 pm - 3:10 pm

olds, Alzheimer’s Services of the East Bay

Concurrent Breakout %
Medical Directors in Skilled Nursing Facilities:
Partner for Clinical Quality

This moderated discussion with physician experts will explore the
key issues related to clinical quality in nursing homes. Included in
the discussion will be an examination of the critical role that the
medical director can play in achieving and sustaining excellence
in resident care.

Panel: Dan Osterweil, MD, President of CALTCM; Karl Steinberg,

MD, Stone Mountain Medical Associates, Inc. ; Neil Kurtz, MD,
President and CEO, Golden Living Centers

Concurrent Breakout
Want Tangible Results? Pay Attention to the
Intangibles!

Culture change is more than creating a more home-like environ-
ment. It is about re-thinking how we provide almost every aspect

of care. This session offers three practical tools for
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transforming institutional practices to individualized practices
resulting in higher resident staff satisfaction, better clinical out-
comes and improved survey compliance.

Panel: Bonnie Darwin, Executive Director, California Culture

Change Coalition; K.J. Page, Admr., Chaparral House, Ed Long,
Administrator, Parkside Special Care Center; Michele Nolta, Rec-
reation Therapy Consultants; Lee Tincher, MS, RD, President, HM
Composite, Inc.

3:20 pm - 5:00 pm

Concurrent Breakout

Pain Management Opportunities for ‘%'
Quality Improvement

Residents depend on us for effective management of their pain.
This session describes the prescriber’s role in the interdisciplinary
team, and how to identify specific strategies to improve overall
pain management. Included will be discussion on “best-practice”
resources to improve pain care for nursing home residents and the
regulatory requirements for pain management in NHs —Ftag 309
Debra Bakerjian, Ph.D., RN, President and CEO, geriHEALTHsolu-
tions, Clinical Care and Consulting in LTC

Concurrent Breakout

Leading to Quality: The Importance of Vision at
the Top

How important is it to have inspired, effective leadership in the
journey toward quality? Are leaders born or built? How do we
cultivate leaders in long term care? These questions and more will
be explored in this interactive session.

Phil Fogg, Jr., CEO, Marquis Companies

5:00 pm - 6:00 pm
Cocktail Reception sponsored by Progressive
2000 Home Health Care

Tuesday, September 28, 2010
8:00 am - 9:30 am

General Session - Keynote

Give Your Customers What They Want: Critical
Link between Customer Satisfaction and
Organizational Excellence

High-performing organizations recognize the value of meeting

the expectations of internal customers (employees) and external
customers (residents and families). High customer satisfaction is a
key driver of organizational performance and clinical quality.
Leslie Grant, Ph.D., Vice President of Research, My InnerView
and Director for the Center for Aging Services Management at
the University of Minnesota

9:40 am - 11:30 am

Concurrent Breakout

Quality Improvement Approach to Pressure
Ulcer Reduction

cantly. Come hear about the latest research on evidenced-based
prevention practices. Included will be a discussion of pressure
ulcer data, an overview of common practice findings and tips on
how to build effective Ql systems to address this important care
measure.

Andrea B. Silvey, PhD, MSN, Chief Quality Improvement Officer,
Health Services Advisory Group

Concurrent Breakout

Quality Improvement Measures

This session provides practical instruction on the use of “Root
Cause” analysis of the care process in your quality improvement
activities. Included will be real-life examples of evidenced-based
processes to improve various clinical measures. Come learn how
Ql can improve your outcomes related to regulations, resident
satisfaction and QI/QMs

Patricia Boyer, RN, MSM, NHA, President, Boyer & Assoc.

12:30 pm - 2:20 pm

Concurrent Breakout

Integration of QI and HIT in Long Term Care

Given the increased discussion and activity related to adopt-

ing health information technology for clinical documentation

in nursing homes, the question of how to best integrate quality
improvement (Ql) efforts with HIT is becoming more and more
important. This session will provide lessons learned and practical
information from a variety of AHRQ-funded efforts to integrate
evidence-based clinical best practices into HIT and the daily docu-
mentation of CNAs and licensed staff.

Siobhan Sharkey, MBA, Principal, Health Management Strate-
gies; Sandra Hudak, MS, RN, Principal, Health Management

Concurrent Breakout
Advancing End-of-Life Care Practices Through

Quality Measures: Rules and Tools

Quality care at end of life is critically important to the people we
serve. This session will help participants to differentiate between
palliative care, comfort care, end-of life care and hospice, and
discuss how to identify patient specific-populations that would
benefit from palliative or hospice services. Additionally par-
ticipants will get an overview of tools to implement improved
practices in caring for residents who are medically frail or have
advanced illness, including better transition of care.

Judy Citko, JD, Executive Director, Coalition for
Compassionate Care; Catherine Russell McGregor, Palliative
Care RN Coordinator, Sutter Health

2:30 pm - 3:30 pm

Closing General Session
Insights on Quality

Join our experts on their views and opinions on Quality in Long
Term Care. Have a question — there will be ample time for Q&A -
Kathleen Billingsley, CDPH Deputy Director

Mary Fermazin M.D., MPA, Vice President, Health Policy and
Quality Measurement Chief Medical Officer, HSAG-California




SPEAKERS _

Opening Session

Debra Saliba, MD, MPH is the Anna & Harry Borun Chair in Geriatrics at the David Geffen School

of Medicine at UCLA and Director of the UCLA and Jewish Homes Borun Center. She is also

a geriatrician in the VA GRECC and a senior natural scientist at RAND. Dr. Saliba’s research has

focused on creating tools and knowledge that can be applied to improving quality of care and quality of

life for vulnerable older adults. This research has addressed transfers from nursing homes to hospitals,
disaster response and resident safety, pressure ulcer care, and quality measures for long-term care. Dr.
Saliba was the principal investigator for the Centers for Medicare & Medicaid Services’ MDS 3.0 Revision
and Evaluation project and the collaborative VA MDS Validation project that tested the reliability, validity, utility and effi-
ciency of proposed MDS changes when used by nursing home providers. Dr. Saliba’s research in quality of care and vulnerable
populations has received awards from the Journal of American Medical Directors Association, VA Health Services Research
&Development, and the American Geriatrics Society. In addition to multiple peer reviewed publications, she has contributed
to the development of educational materials for providers and consumers. Dr. Saliba has served as an expert on several national
advisory panels addressing quality of care for older adults across care settings and is a member of the Board of Directors of the
California Association of Long Term Care Medicine and the American Geriatrics Society.

General Session - Keynote

Leslie A. Grant is Associate Professor at the University of Minnesota in the Division of Health Policy

and Management in the School of Public Health. Grant is the Director of the Center for Aging Services
Management. He is Senior Researcher at My InnerView, Inc. (a private applied research company.)

Grant teaches courses related to long term care management, health policy and ethics, and

advanced problem solving in health care organizations. At My InnerView, Inc. he conducts research that
supports quality improvement in nursing facilities, assisted living facilities and independent senior housing
il _ throughout the US. Grant’s research interests include culture change, environmental design, leadership
deve opment organizational systems that drive performance, and technological innovations in long term care service delivery.
Grant has worked on research grants from the National Institute on Aging, the US Administration on Aging, the Centers for Dis-
ease Control, the Centers for Medicare and Medicaid Services, the National Alzheimer’s Association, the Retirement Research
Foundation, the Commonwealth Fund, the Hulda B. & Maurice L. Rothschild Foundation, and the Leona M. and Harry B.
Helmsley Charitable Trust. Grant publishes in academic and trade journals. He is co-editor of Creative Long-Term Care Admin-
istration (Fourth Edition). He is co-author of The Nursing Home in American Society.

Closing Session

Kathleen Billingsley, RN is the Deputy Director of the Licensing and Certification Program, an enforcement organization
within the California Department of Health Services that is charged with licensing and overseeing a range of health facili-

ties including nursing homes, hospitals and clinics. Ms. Billingsley is a registered nurse. Prior to her appointment within the
Department of Health Services, Ms. Billingsley served as senior vice president of operations for Electronic Healthcare Systems
from 2000-2006. Prior to that, Ms. Billingsley was vice president of health services for Momentum Health Services in 1999
and HealthNet from 1987 to 1998.

Mary Fermazin, MD, MPA, is the Chief Medical Officer for HSAG- California. She is involved with the patient safety and
physician office prevention projects in the California Q1O program. She is also the Vice President, Health Policy and Quality
Measurement at HSAG. She is responsible for providing corporate leadership on all health policy and quality measurement
aspects of the different projects undertaken by the organization. She has served as the Project Director of the CMS Measures
Management Special Contract since 2003.

Paula Perse, RN has worked for CMS since 1992 in the San Francisco Regional Office. She has served in several positions
and is currently the Long Term Care Branch manager. Paula is a Registered Nurse; her area of specialty was acute and long
term rehabilitation. She started her government career in 1985 as a California State Surveyor and later a supervisor in the
Orange County District Office. She transferred to the California training unit as a training preceptor for the San Diego District
office prior to joining CMS. Paula has been an instructor for the CA State Academy and has presented at various surveyor




Discount After

Registration Fees by 9/20 9/20

Option #1 Full Conference Registration
All sessions, Continental Breakfast Monday/Tuesday, Monday/

Tuesday Lunch, exhibit show and evening reception on Monday

CAHF Member $399 $499
Non-Member  $799  $899

Option #2 Physicians only- Full Day (Sept. 27)
All Monday sessions, Monday continental breakfast,
Monday lunch, exhibit show and Monday evening reception

Registration $199  $249

Option #3 Physicians only -AM only (Sept. 27)

Includes Monday AM sessions, continental breakfast only. Morn-
ing session concludes at 12:00 noon

Registration $75 $125

* One form per person
» All attendees MUST register
 Confirmations will be emailed

3 WAYS TO REGISTER

FAX: Fax credit card payments to 916-446-4454 (do not
mail original form)

MIAIL: Send check or credit card to CAHF, 2201 K Street,
Sacramento, CA 95816
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Note: CAHF HAS GONE ELECTRONIC! CAHF no longer
distributes printed materials at our conferences.
Registrants will be emailed a link prior to the conference
to download and print all presentations. A CD with the
presentations will be given to attendees on-site.

ONLINE: Register at www.cahf.org with your credit card.

Nickname

Full Name

Title

Facility/Company

Address

City State ZIP
Phone Fax

E-mail

PREPAYMENT IS REQUIRED

Member Registration Fee S
Non-Member Registration Fee S

TOTAL AMOUNT DUE S
PAYMENT METHOD
Check __ Visa MasterCard ___Amex

Name on Card

Account Number

Expiration Date Security Code

Signature
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